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Policy Statement & Strategic Plan Linkages 

The Town of Newmarket is committed to maintaining the safety and health of its 
employees.  The purpose of this policy is to protect the public and Town 
employees from risks, which result from employee drug or alcohol, induced 
behaviour. 

Further, under the Occupational Health & Safety Act, all employees have a duty 
to avoid actions that might endanger themselves or others.  Employees have a 
duty to report to their supervisors any circumstances that might endanger 
themselves or a co-worker. 

Definitions 

Impairment 
Consumption that interferes with an individual’s ability to carry out his or her job 
functions (whether physical or mental) in a safe, efficient and satisfactory 
manner, consistent with that individual’s usual level of functioning.  This is 
distinguished from “under the influence” which means once consumed, alcohol 
and other drugs ultimately enter the bloodstream where they affect normal brain 
function.  

Alcohol 
Any product which contains ethyl alcohol, including beer, wine, liqueurs and 
spirits, and medicinal products.  Very low alcohol products (eg., beer with 0.5% 
alcohol by volume) are included in this definition.  

Illicit Drugs 
 Drugs which cannot be legally possessed under Canadian law, including a wide 

range of “street” drugs (i.e., marijuana, cocaine, heroin) and prescription drugs 
obtained without a physician’s prescription. 
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Prescription & Over-the Counter Drugs 
Drugs which have been legally obtained with a  physician’s prescription and/or 
consent, and/or over-the-counter medications, excluding tobacco, when taken as 
directed.  (The use of smoking tobacco by employees within Town facilities is 
dealt with under York Region’s Smoking Bylaw.)   

Procedures 

1. Employees shall not be  impaired by alcohol or illicit drugs while on Town 
property, while conducting Town business, while acting as a 
representative of the Town, while at any work location, or while subject to 
being called to duty, i.e., standby or on call.   

2. Employees shall not be in possession of alcohol that is readily accessible, 
nor shall they be in possession of illicit drugs while on Town property or at 
any work locations, including Town vehicles, subject to Exception #1.  

3. Employees shall not, while dressed in Town uniform, purchase alcohol.  

4. Employees who, in the opinion of the supervisor/manager/director, present 
themselves to the workplace  impaired by alcohol or any performance-
impairing drug (whether illicit or not), shall be  sent home by cab or 
transported otherwise and will be subject to all the regular provisions of 
the Town’s Progressive Discipline Policy No. 4-01 unless otherwise 
provided for under Human Rights Legislation. 

5. When an employee becomes aware of any situation where he/she 
believes a co-worker may compromise an/other employee(s)’ ability to 
work because of impairment due to alcohol, drugs whether licit or illicit 
and/or substance abuse, that employee should report the situation to 
his/her supervisor/manager/director/CAO/Mayor, as the case may be,  and 
to Human Resources immediately. 

6. The supervisor/manager/director/CAO/Mayor shall be required to take 
appropriate action to ensure a safe work environment and to consult with 
Human Resources regarding progressive discipline, and to treat such 
notification and action in confidence. 

7. Employee use of smoking tobacco within Town facilities and workplaces, 
including Town vehicles, is covered under the Region of York’s Smoking 
Bylaw.  The Town’s expectation is that employees will comply with York 
Region’s Smoking Bylaw. 

8. Employees on “standby” or “on-call” duty will exercise utmost personal 
judgement on every occasion before responding to a call to work to 
exclude any possibility of being impaired when reporting to work.  If there 
is any doubt whatsoever as to impairment, employees will not respond to 
work, will so advise their immediate  supervisor/manager/director on being 
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called to work and will be relieved from “standby” or “on-call” duty on that 
occasion.   

 

 

 

  

   

  

  

9. Those employees under the influence of drugs or medications, whether 
prescribed by a physician or over-the-counter, shall carefully consider 
whether their ability to operate any vehicle or other motorized equipment 
may be impaired as a result, and to consult with their immediate 
supervisor/manager/director/CAO before reporting to work or continuing to 
work, if already on duty.   

Exceptions 
1. Employees who attend Town sanctioned social functions, i.e., Town 

Annual Staff Christmas Dinner & Dance, shall behave responsibly and in 
accordance with the law in regard to alcohol consumption so as not to 
endanger their own safety or the safety of others, nor interfere with the 
enjoyment of others.  The Town of Newmarket supports the policy “Don’t 
Drink and Drive”.   

2. The organizers of work related social events involving alcohol 
consumption have a responsibility to arrange transportation for any guest 
who appears to be impaired, and to make every reasonable effort to 
ensure that anyone in attendance who may become impaired does not put 
him/herself or others at risk or otherwise expose the Corporation to the 
possibility of liability action.  Organizers of work related social events held 
on third party premises have the added responsibility of ensuring that said 
third party has an appropriate alcohol service policy in place and will 
provide alternate transportation for those unable to drive due to 
impairment.  

3. Employees and/or their guests who attend work related social events, 
become impaired, refuse safe transportation and proceed to operate a 
vehicle are subject to having their actions reported to police authorities.    
The organizers of such events shall, in all cases, immediately report said 
incidents to police authorities. 

4. Employees who may have occasion to attend business-related 
conferences, seminars, lunches and/or receptions by virtue of their position 
with the Municipality, shall behave responsibly and in accordance with the 
law in regard to alcohol consumption so as to protect their own and others’ 
safety, as well as  the Town’s good image and reputation.  

5.      The Town recognizes that certain employees may be required, during the 
normal course of their duties, to assist in loading, unloading and delivering 
liquor between vehicles and Town owned facilities in relation to public 
events for which Town facilities have been leased or rented or in relation to 
other Town sanctioned social events.  

Violations of any of the aforementioned Exceptions, Nos. 1 through 4, other than 
those resulting from a bona fide disability to the extent provided for under 
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Provincial law, will be treated in the same manner as described under Item No. 4, 
Procedures of this Policy. 
 

 

 

Use of Prescription & Non-Prescription or Over-the-Counter Drugs, Narcotics or 
Analgesics  
1. Employees using prescription drugs under a doctor’s order, or over-the-

counter drugs, narcotics or analgesics for the purpose of symptomatic 
relief, are advised to consider whether this use is likely to impair their 
ability to operate their own or Town of Newmarket vehicles or to safely 
conduct other work. 

2. Where an employee considers his/her ability to operate a vehicle, whether 
his/her own or a Town vehicle, or to conduct other work safely and 
adequately, to be affected by consumption of prescription or over-the-
counter drugs, he/she will report the same to his/her 
supervisor/manager/director. 

The supervisor/manager/director shall take appropriate measures, based 
on information provided by the employee, appraisal of the potential risks 
and other factors deemed relevant. The employee may be asked to 
consult with a doctor or pharmacist concerning the extent of the risk.   
Where the supervisor/manager/director considers there to be a marked 
risk, the employee shall be assigned to alternate duties where such risks 
are eliminated or safely reduced. If this is impossible, the employee will be 
relieved of his/her duties and deemed to be on sick leave until capable of 
returning to his/her duties. 
 

 

 

 

Alcohol & Drug Addiction 
1. Employees who think they may have an alcohol and/or drug 

abuse/addiction problem are urged to voluntarily seek treatment through 
the Town’s Employee Assistance Program (EAP) by calling 1-800-363-
3396.  Participation is always confidential unless the employee chooses to 
make it otherwise.  Information concerning this program is also available 
from the Human Resources Division or through pamphlets available within 
each Department. 

2. Employees may be referred to formal rehabilitation type programs through 
the EAP provider and/or may avail themselves of other Town benefits to 
ensure sufficient support to assist them in overcoming their addiction.  

3. When an employee’s work is unsatisfactory and the supervisor has reason 
to believe that this is a result of dependency on alcohol and/or drugs, licit 
or illicit, the supervisor/manager/director shall approach the employee in a 
confidential manner to address the concern.  Support can be obtained to 
assist with this type of contact through the Human Resources Division.  

4. While rarely used, circumstances could result in an employee being 
requested by the Town to participate in an appropriate rehabilitation 
program.  When an employee refuses to participate in a rehabilitation 
program and the employee’s work performance continues to be 
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unsatisfactory, the employee will be subject to appropriate action, up to 
and including dismissal.   

 

 

 

 

 
 
 
 
 

5. The Town is committed to providing reasonable accommodation to those 
employees whose drug or alcohol problem classifies them as handicapped 
to the extent provided for under Provincial law.  Each case will, of course, 
be assessed on its own circumstances. 

Responsibilities 

Management staff are responsible to:  
• Ensure employees are made aware of the workplace policy and 

requirements. 
• Ensure employees work in a manner that protects the safety of themselves 

and others. 
• Take appropriate action which may include disciplinary action, as 

circumstances are identified or brought to their attention. 

Employees are responsible to: 
• Work in compliance with the requirements of this policy and in a manner that 

does not endanger themselves or others. 
• Support efforts in the workplace to identify concerns about alcohol and 

substance abuse in the workplace which may endanger employees and/or the 
public.  




